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JD Bancshares, Inc. Reports Financial Results for the Year Ended December 31, 2019 
 
Jennings, Louisiana – JD Bancshares, Inc. (OTC PINK: JDVB) (the “Company”), the parent holding company of 
JD Bank (the “Bank”), reports its unaudited financial results for the year ended December 31, 2019.   
 
Net income for the twelve month period ended December 31, 2019 was $8,947,846 or $5.74 per common share 
compared with $9,391,054 or $6.04 per common share for the twelve-month period ended December 31, 2018.  
Financial results for the year ended December 31, 2018 included a non-recurring payment received from our 
insurance company in the amount of $1,520,073, net of tax, to settle prior year litigation.  Gains on the sale of 
securities, net of taxes, were $306,834 and $4,255 for 2019 and 2018, respectively.  Excluding the effects of these 
non-operating items, net income and earnings per common share for the twelve-month periods ended December 
31, 2019 and 2018 would have been $8,641,012 or $5.54 and $7,866,726 or $5.06, respectively.  The increase in 
adjusted operating net income was primarily due to an increase in net interest income, partially offset by an 
increase in non-interest expenses and higher credit provisioning expense.   
 
Bruce Elder, President and CEO, commented, “I am pleased to report the Company’s results for 2019. The past 
year has been one of change for the Company due to a shift in leadership.  The management team stayed focused 
during the transition and produced increased adjusted operating results for the year.  As 2020 comes into view, 
we will be focused on gaining efficiencies as the new CEO looks at the Bank and Company from a new 
perspective.  As a team, we will blend certain processes that have served this Company well in the past with fresh 
concepts designed to move the Company forward for the future.”   
 
Asset Quality 
 
Total nonperforming assets, including loans on non-accrual status, restructured loans on non-accrual status and 
other real estate owned (OREO) increased to $8.7 million at December 31, 2019, from $5.8 million at December 
31, 2018.  Loans on non-accrual status increased to $7.7 million at December 31, 2019, from $5.1 million 
December 31, 2018. Other real estate owned increased to $956,000 at December 31, 2019 from $632,000 at the 
prior year-end, reflecting foreclosure activity net of sales and write-downs of certain real estate properties.  
Management performs a quarterly evaluation of OREO properties and believes their adjusted carrying values are 
representative of their fair market values, although there is also no assurance that the ultimate sales will be equal 
or greater than the carrying values. 
 
The Bank recorded $696,000 in provisions for credit losses in the 2019 compared to $189,000 in the prior year.  
The allowance for loan losses (ALLL) was $6.6 million at December 31, 2019 or 1.06% of total loans compared 
to $6.4 million at December 31, 2018 or 1.02% of total loans.  Net charge offs were $471,000 for 2019 period 
compared to $496,000 in 2018.  We believe the current level of our ALLL is adequate; however, there is no 



assurance that regulators, increased risks in the loan portfolio, or changes in economic conditions will not require 
additional adjustments to the ALLL.  
 
Net Interest Income 
 
Net interest income increased to $35.3 million for the year ended December 31, 2019 from $33.0 million for the 
comparative period ended December 31, 2018. The change in levels of net interest income is influenced by the 
volume of interest-earning assets and interest-bearing liabilities and the management of rates earned and paid 
during each respective reporting period. The net interest margin improved to 4.40% in 2019 compared to 4.14% 
in 2018.  The increase in margin is due to both an increase in the volume of average earning assets over the current 
twelve-month period as well as an increase in the yield on earning assets.  
 
Non-Interest Income 
 
Total non-interest income was $9.8 million for the year ended December 31, 2019 compared to $11.3 million for 
the prior year period.  Service charges and other deposit account related income increased by approximately 
$120,000 year over year primarily comprised of an increase in debit card interchange and ATM surcharge revenue 
of $133,000, an increase in NSF fee income of $18,000, and a decline in deposit service charges of $37,000.   
 
Revenue from mortgage loan sales and related fees increased by $42,000 in 2019 to $565,000. Although the 
volume of mortgages sold in the secondary market declined by approximately $2.6 million, the margin on those 
sales increased by 20 basis points.  Fees and commissions from securities brokerage activities totaled $601,000 in 
2019, reflecting a $162,000 increase over 2018.  Revenue from our trust division increased to $505,000 from 
$478,000 for the prior year. 
 
Gains on sale of investment securities for the year ended 2019 were $388,000 compared to $5,000 for the year 
ended 2018.  Other non-interest income declined by $2.2 million when compared to the prior year primarily due 
to the receipt of insurance proceeds in the second quarter of 2018 of approximately $2.1 million to settle litigation 
from 2016. 
 
Non-Interest Expense 
 
Total non-interest expense increased to $33.7 million for the year ended December 31, 2019 from $32.7 million 
for the prior year period ended December 31, 2018.  Compensation and benefits, the largest component of these 
expenses, increased marginally by $61,000 to $18.1 million for 2019.   The largest increase in non-interest expense 
between 2019 and 2018 was in the area of data processing.  Prior to late 2018, the Bank did all account processing 
on an in-house platform.  The decision was made to outsource account processing to a data center environment.  
While more expensive to process in an outsourced environment, the benefits derived from data security and system 
uptime outweighed the additional costs.  Occupancy expenses also increased in 2019 primarily in the areas of 
depreciation, repairs, and maintenance.  Other noninterest expenses declined by $280,000 due to decreases in 
expenses related to OREO and FDIC insurance.  These decreases were partially offset by higher expenses in the 
areas of professional consulting and communications. 
 
Income tax expense declined by $241,000 to $1.7 million for the 2019 compared with $2.0 million for the prior 
year.  The decline was due to lower pre-tax income and a reduction in the effective tax rate from 17.26% for 2018 
to 16.11% for 2019.  The reduction reflects the higher volume of tax-exempt municipal securities on the balance 
sheet for 2019.   
 
Balance Sheet 
 
Total assets increased by $20.3 million or 2.35% to $885.0 million at December 31, 2019 from $864.7 million at 
December 31, 2018. The increase in total assets was primarily in the categories of securities available for sale, 
interest bearing deposits at banks, and other stock equity investments which rose by $25.4 million, $2.4 million 



and $1.3 million, respectively.  Net loans held for investment declined by $4.9 million to $614.1 million, securities 
held to maturity declined by $4.3 million and bank premises and equipment decreased by $1.0 million.    
 
Total deposits increased by $13.3 million or 1.75% to $772.1 million at December 31, 2019 from $758.8 million 
at December 31, 2018. Money market, interest bearing checking, non-interest bearing checking, and savings 
account balances all increased during the year by $9.0 million, $4.8 million, $1.4 million and $100,000, 
respectively.  Non-interest bearing checking accounts represent 34.75% of total deposit balances at year-end 2019.  
Time deposit and individual retirement accounts declined by $2.0 million during the year. 
 
Stockholders' equity increased by $7.9 million to $88.9 million at December 31, 2019 from $81.0 million at 
December 31, 2018, reflecting year-to-date net income, changes in accumulated other comprehensive income and 
dividends paid to common shareholders.  The tangible equity to assets ratio increased to 9.46% at December 31, 
2019 from 9.09% at December 31, 2018.  There were 1,560,000 and 1,555,156 common shares outstanding at 
December 31, 2019 and 2018, respectively.  Tangible book value per common share increased to $53.70 at year-
end 2019 compared to $50.39 for the prior year-end. 
 
Key Performance Ratios 
 
GAAP return on average assets (ROA) and return on average equity (ROE) declined in 2019.  ROA is 1.03% for 
the current year compared to 1.10% for 2018 and ROE is 10.38% for 2019 compared to 12.09% for the prior year-
end.   On an adjusted operating basis, eliminating the gains on sales of securities for both years and the insurance 
settlement in 2018, ROA improved in 2019 to 0.99% compared to 0.92% in 2018 and ROE declined slightly to 
10.03% from 10.13%.  The GAAP efficiency ratio is 74.77% for the current year compared to 73.94% for the 
prior year. On an adjusted operating basis, the efficiency ratio is 75.42% for 2019 compared to 77.30% for 2018.   
 
JD Bancshares, Inc. may be accessed on its website at www.jdbank.com.  The Company’s common stock symbol 
as traded on the OTC Pink Sheets is “JDVB”.  The Company anticipates registering with the OTC-QX exchange 
during the first quarter of 2020. 
 
JD Bank has been serving the citizens of southwest Louisiana since 1947 and offers a variety of financial products 
and services, including a trust and investment services.  Securities brokerage services are made available through 
an affiliation with an independent broker/dealer. The Bank operates through its main office headquartered in 
Jennings, Louisiana, and has 21 full service branch offices located along the Interstate 10 corridor from Lake 
Charles to Lafayette. 
 
Statements contained in this release, which are not historical facts, are forward-looking statements as defined in 
the Private Securities Litigation Reform Act of 1995.  Such forward-looking statements are subject to risks and 
uncertainties which could cause actual results to differ materially from those currently anticipated due to a number 
of factors which include the effects of future economic conditions, governmental fiscal and monetary policies, 
legislative and regulatory changes, the risks of changes in interest rates, the effects of competition, and including 
without limitation to other factors that could cause actual results to differ materially as discussed in documents 
filed by the Company with the Securities and Exchange Commission from time to time.  
 
 (More) 
(OTC PINK: JDVB) 



JD BANCSHARES, INC. AND SUBSIDIARIES

JENNINGS, LOUISIANA 

CONSOLIDATED BALANCE SHEETS

A S S E T S

2019 2018

ASSETS

Cash and due from banks 30,370,741$        29,683,956$        

Interest bearing deposits in other banks 11,982,637          9,593,917            

Securities available-for-sale 151,776,832        126,407,972        

Securities held to maturity 18,153,881          22,407,606          

Other stocks, at cost 9,661,137            8,313,337            

Loans held for sale 1,041,433 745,636               

Loans held for investment, less allowances for loan losses of

 $6,609,792 and $6,384,541 at

 December 31, 2019 and 2018, respectively 614,124,365        619,029,500        

Accrued interest receivable 3,456,612            2,910,149            

Bank premises and equipment, net 24,335,809          25,371,073          

Other real estate owned 955,977 631,862

Goodwill and other intangibles 4,179,545 4,340,107

Life insurance contracts 13,665,452 13,375,172

Other assets 1,344,335            1,877,891            

Total Assets 885,048,756$      864,688,178$      

DECEMBER 31, 2019 AND 2018



JD BANCSHARES, INC. AND SUBSIDIARIES

JENNINGS, LOUISIANA 

CONSOLIDATED BALANCE SHEETS

L I A B I L I T I E S   A N D   S T O C K H O L D E R S'   E Q U I T Y

2019 2018

LIABILITIES

Deposits           

Demand deposit accounts, non-interest bearing 268,308,601$      266,912,090$      

Demand deposit accounts, interest bearing 158,753,031 153,906,870

Individual retirement accounts 16,008,273          17,760,788          

Savings and money market accounts 230,802,150        221,720,112        

Certificates of deposit - $250,000 and over 38,119,218 39,647,725

Other certificates of deposit 60,111,769 58,874,849

772,103,042$      758,822,434$      

Securities sold under repurchase agreements 329,257               451,471               

Other borrowed funds 3,011,367 3,253,314

Accrued interest payable 762,397               643,191               

Accrued expenses and other liabilities 1,899,340            2,485,899            

Subordinated debentures 17,161,188          17,112,781          

Dividends payable 920,400               917,542               

Total liabilities 796,186,991        783,686,632        

STOCKHOLDERS' EQUITY

Common stock; $6.25 par value; 3,072,000 shares authorized;

1,560,000 shares issued and outstanding at December 31, 2019 and

1,555,156 shares issued and outstanding at December 31, 2018 9,750,000            9,719,725            

Additional paid-in-capital 3,598,000            3,598,000            

Retained earnings 74,592,539          69,073,330          

Note receivable for common stock (349,050)             -                      

Accumulated other comprehensive (loss) income 1,270,276            (1,389,509)          

88,861,765          81,001,546          

        Total stockholders' equity 88,861,765          81,001,546          

Total Liabilities and Stockholders' Equity 885,048,756$      864,688,178$      

DECEMBER 31, 2019 AND 2018



2019 2018

INTEREST INCOME

Interest and fees on loans 34,905,666$        32,448,867$        

Investment securities:

Taxable 2,054,132            2,390,282            

Non-taxable 2,381,914            1,885,809            

Federal funds sold and

interest bearing deposits in other banks 771,522               564,083               

Total interest income 40,113,234          37,289,041          

INTEREST EXPENSE

Interest on deposits 3,207,717            2,493,002            

Interest on subordinated notes 1,229,652            1,229,652            

Interest on federal funds purchased and securities 

    sold under repurchase agreement 388,608               533,124               

Total interest expense 4,825,977            4,255,778            

NET INTEREST INCOME 35,287,257          33,033,263          

Provision for loan losses  696,425               189,000               

NET INTEREST INCOME AFTER

PROVISION FOR LOAN LOSSES 34,590,832          32,844,263          

NONINTEREST INCOME

Service charges and fees on deposit accounts 7,034,025            6,913,932            

Trust department income 504,518               477,817               

Fees and commissions from securities brokerage 600,586               438,548               

Gain on sale of mortgage loans 565,132               523,041               

Realized gains on sale of investments 388,398               5,386                   

Other income (loss) 663,454               2,892,254            

9,756,113            11,250,978          

JD BANCSHARES, INC. AND SUBSIDIARIES

JENNINGS, LOUISIANA 

CONSOLIDATED STATEMENTS OF OPERATIONS 

FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018



2019 2018

NONINTEREST EXPENSES

Salaries and employee benefits 18,120,720$        18,060,123$        

Occupancy expenses 5,496,411            5,272,077            

Computer and processing expenses 3,084,244            2,163,480            

Business promotion and advertising expenses 1,188,464            1,178,386            

Other operating expenses 5,790,727            6,071,040            

33,680,566          32,745,106          

INCOME BEFORE INCOME TAX EXPENSE 10,666,379          11,350,135          

Income tax expense 1,718,533            1,959,081            

NET INCOME 8,947,846$          9,391,054$          

Per common share data:

Earnings 5.74$                   6.04$                   

Weighted average number of shares outstanding 1,558,876            1,555,156            

JD BANCSHARES, INC. AND SUBSIDIARIES

JENNINGS, LOUISIANA 

CONSOLIDATED STATEMENTS OF OPERATIONS 

FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018



Financial Ratios

(Dollars in thousands except BVS) DEC-19 YTD DEC-18 YTD

Performance Ratios

Return on Average Assets (GAAP) 1.03% 1.10%

Return on Average Assets (Adj. Operating) 0.99% 0.92%

Return on Average Equity (GAAP) 10.38% 12.09%

Return on Average Equity (Adj. Operating) 10.03% 10.13%

Earnings per Share (GAAP) 5.74$               6.04$               

Earnings per Share (Adj. Operating) 5.54$               5.06$               

Net Interest Margin 4.40% 4.14%

Capital

Tier 1 Leverage Ratio 9.68% 9.21%

Common Equity Tier 1 Ratio 13.27% 12.58%

Tier 1 Risk-Based Capital Ratio 13.27% 12.58%

Total Risk-Based Capital Ratio 14.32% 13.60%

Tangible Equity / Total Assets 9.46% 9.09%

Tangible Book Value per Share $53.70 $50.39

Reconcilement of GAAP to Adj. Operating Net Income:

Net Income (GAAP) 8,947,846$      9,391,054$      

Non-operating items:

Insurance Settlement -                  (1,795,752)       

Insurance Reimbursement -                  (128,391)          

(Gains)/Losses on Securities (388,398)          (5,386)             

Income Tax Effect 81,564             405,201           

Net Income (Adj. Operating) 8,641,012$      7,866,726$      

JD BANCSHARES, INC. AND SUBSIDIARIES

JENNINGS, LOUISIANA 

CONSOLIDATED STATEMENTS OF OPERATIONS 

FOR THE YEARS ENDED DECEMBER 31, 2019 AND 2018
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